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Rec. Recommendation

No.

Review of Accounting Arrangements and Bank Reconciliations

Response

R1 The Council should ensure compliance with the adopted Financial Regulations (Para 2.2) with a nominated councillor,
not the Chairman or a cheque signatory, formally agreeing and signing-off the content of bank reconciliations,
supporting bank statements and uncleared payment / receipt lists as evidence of their review and agreement of the
reconciliation detail.

R2 Copies of all the signed documents, including the uncleared receipt and payment lists supporting the bank reconciliation

detail, should be uploaded to Scribe to provide a comprehensive record of that detail.

Review of Corporate Governance

R3

The Financial Regulations Para 11.1.b should be revised to reflect the correct value for compliance with the 2015 Public
Contracts Regulations as regards the requirement to publicise tenders in excess of £25,000 (excluding VAT) on the
Government’s Contract Finder website. The lower value of £5,000 for local tender action is correctly indicated at para
11.1.h,

Review of Expenditure & VAT

R4 To ensure the existence of clear evidence of member scrutiny and approval for payment, all individual payment
documents should be stamped, as currently, and be initialled by members confirming their scrutiny and approval of the
invoices for payment; the initialled invoices should be uploaded to Scribe routinely following member scrutiny, approval
and sign-off.

RS The rubber stamp affixed to each invoice should also identify both the Scribe transaction reference number and the Cost

Centre to be charged, not just the transaction reference number in both boxes.

Budgetary Control & Reserves

R6

Appropriate action should be taken to ensure that positive balances are identified in each of the recorded EMRs; this
should be achieved by the effective transfer of funds from the General Reserve to each EMR.

Investments and Loans

R7 Consideration should be given to the diversification of the placement of surplus funds to reduce the risk of loss in the,
albeit unlikely, event that Unity Bank should “fail”, also ensuring the potential to maximise interest earning
opportunities.
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